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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 6 Excellent

Quality of Management and Leadership 6 Excellent

What the service does well
Gracemount Primary School Nursery is committed to provide a service of the highest
quality in which children have access to a wide, varied and challenging range of
activities in a warm, caring and supportive environment. This includes access to
physical play and fresh air through use of the large, enclosed outdoor area. Staff are
highly skilled in their interaction with the children and support them to have an input
in their learning and development. This was confirmed through observation,
discussion and information gathered as part of the inspection process.

What the service could do better
Gracemount Primary School Nursery should carry out the areas for improvement and
recommendations made in this report to help ensure the continual development of
the service.

What the service has done since the last inspection
Since the last inspection the service has made considerable changes to the outdoor
area. They received funding from the City of Edinburgh Council as part of the 'Outdoor
Play and Active Learning' (OPAL) programme to allow them to make significant
changes to the nursery's outdoor play experience for children. Staff have introduced a
water play area and are about to have a water-butt installed. They are also in the
process of introducing new activities such as a mud kitchen. All of which will provide
challenging learning opportunities for the children.
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Conclusion
Gracemount Primary School Nursery is welcoming and friendly with information about
the nursery being made available for parents. Staff work well together as a team and
are enthusiastic and committed to improving the quality of service provided. They are
extremely knowledgeable about the individual children and their needs. Staff are
supported by the Head Teacher and Depute Head Teacher in their provision of the
service. There are a wide variety of opportunities in place to enable parents to give
feedback about the service as parents' involvement in the nursery is extremely
important to staff.

Who did this inspection
Joanne Shaw
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information in relation to all
care services is available on our website at www.careinspectorate.com .

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and recommendations:
If we are concerned about some aspect of a service, or think it needs to do more to
improve, we may make a recommendation or requirement.

* A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service based on best practice or
the National Care Standards.
* A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reform (Scotland) Act 2010 ("the Act") and secondary
legislation made under the Act, or a condition of registration. Where there are
breaches of Regulation, Orders or conditions, a requirement may be made.
Requirements are legally enforceable at the discretion of the Care Inspectorate.

Gracemount Primary School Nursery is a day care service for children which forms an
integral part of Gracemount Primary School. The School is situated in a residential
area in Edinburgh and is close to local amenities.

The nursery is in a self-contained building within the grounds of Gracemount Primary
School. The nursery consists of two large playrooms which are connected through the
toilets and changing facilities. Each playroom has a kitchen area. There is a large
cloakroom area with individual pegs and baskets for the children. There is also an
office, family room and disabled toilet.

The nursery is administered by the City of Edinburgh Council's Children's and Families
Department.

The nursery is staffed by a Nursery Teacher, Early Years Officer and five Early Years
Practitioners. A Learning Assistant also works within the nursery. The Senior
Management team consists of the Head Teacher, who has overall management
responsibility for the nursery and Depute Head Teacher.

Gracemount Primary School Nursery is registered to provide a care service to a
maximum number of 56 children aged three years to those not yet attending primary
school. The service operates between the hours of 8.50am and 3.05pm, Monday to
Friday during school term time and children can attend either a morning or afternoon
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session.

The aims and objectives of the service include:

'To provide a secure, happy, relaxed and caring environment.
To respect and value each child as an individual.
To develop skills, attitudes, knowledge and understanding of our environment.
To work in partnership with parents to achieve these goals.
To further the development of each member of the staff team.
To implement the curriculum guidelines.'

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 6 - Excellent
Quality of Management and Leadership - Grade 6 - Excellent

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report following an unannounced inspection which took place on
Wednesday 2 October 2013 between the hours of 8.30am and 3.05pm. We gave
feedback to Head Teacher and Depute Head Teacher on the day of the inspection and
the grades to be awarded.

The inspection was carried out by Care Inspectorate inspector, Joanne Shaw.

As part of the inspection, we took account of the completed annual return and self
assessment forms that we asked the provider to complete and submit to us.

We sent 40 Care Inspectorate care standards questionnaires to the provider to
distribute to parents. Parents returned seven completed questionnaires before the
inspection and four after the inspection had taken place.

During this inspection process, we gathered evidence from various sources, including
the following:

We looked at:
* the service's certificate of registration
* children's 'Personal Learning Plans' (PLPs)
* risk assessments
* records of children's attendance
* newsletters
* the service's annual return
* the service's policies and procedures
* medication recording system
* accidents/incidents recording system
* information leaflets for parents
* Nursery's Parent Information Booklet
* Standard and Quality Report
* public liabilities insurance
* training records
* planning sheets and evaluations
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* evidence from the service's self assessment
* minutes of meetings
* the service's questionnaires for parents and children
* staff's interaction with the children
* the equipment, toys and environment.

We spoke with the:
* Head Teacher, who is the named manager of the service
* Depute Head Teacher
* Nursery Teacher
* Early Years Officer
* Early Years Practitioners
* Children.

All of the above information was taken into account and reported on under the
relevant Quality Themes and Statements within this report.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The Care Inspectorate received a fully completed self assessment from the provider.
We were satisfied with the way they completed this and with the relevant information
included for each heading we grade services under.

The provider identified what they thought they did well, some areas for development
and any changes they had planned. They told us how the people who used the care
service had taken part in the self assessment process.

Taking the views of people using the care service into account
We observed children to be happy and content within their environment and were
engaged with the activities on offer. They were supported by staff and encouraged to
be independent. Some children were happy to tell us about their nursery and the
activities they were engaged with. They were too young to give a detailed opinion but
when asked they told us that they enjoyed being at the nursery.

Taking carers' views into account
In the eleven returned Care Inspectorate care standards questionnaires six parents
indicated 'strongly agree' and five indicated 'agree' to the following statement:

*Overall, I am happy with the quality of care my child receives in this service.

Further information received from the questionnaires has been included in this report
as appropriate.

We received the following written comments:
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'All the staff in this nursery are very welcoming, all have cheery faces and smile. Very
courteous, well mannered, always saying good morning/afternoon. Lovely bright
nursery with lots of the children's work/art displayed on show for parents/carers to
view. Great outdoor facilities for the children, with new garden water feature just
been built/dug/weeded by parents/carers. Excellent nursery.'

'My daughter loves going into nursery. All of the teachers are lovely and very caring.'

'My child is happy in his nursery environment and expresses his like of the staff.
However in the year he has been there we have not been advised on his
development.'

'It's a nice and new nursery with friendly staff but sometimes feels like there are too
many children.'

'As soon as our son started nursery he found it difficult to let me leave. He now loves
nursery and runs in the door.'
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
Gracemount Primary School Nursery had very good systems in place to ensure that
service users and carers were involved in assessing and improving the quality of care
and support provided by them. These included having:

* a whole school's Standards, Quality and Improvement Plan (SQIP) with a section
relating to the nursery. This was shared with parents and outlined plans for the year
and what had been achieved in the previous year.
* informal daily exchange of information at the beginning and end of the session.
Giving a link to the child's care between home and the nursery.
* planning sheets which were displayed to inform parents about topics and activities.
* a whole school website for parents with sections relating to the nursery.
* parents could contribute to their child's 'Personal Learning Plans' (PLPs) through
comment sections and activities to do at home.
* regular parental questionnaires using a 'two stars and a wish' format to gather
parent's views on all aspects of the nursery and with feedback and actions to be
taken given to parents.
* a school handbook with information for parents about the nursery.
* monthly whole school newsletters and termly nursery newsletters which included
information about the nursery for parents, dates for your diary, topics being covered
during the term and other relevant information.
* parent consultation evenings to discuss children's progress and next steps in their
learning and development.
* a Parents Council which had nursery parent representatives.
* notice boards in different areas of the nursery which included information about
staff, the nursery and the local community.
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* 'Parents Early Education Partnership' (PEEP) sessions for children and their parents.
* formal and informal meetings between staff and parents.

In addition there were photographs and displays which were used to keep parents
fully informed about what was happening in the nursery and also in their local area.

Parents were able to visit the nursery with their child before they began which was an
opportunity for staff to share information about the nursery. This helped parents to
understand what they could expect from the service.

There was a settling in process for new children and staff worked with families to
ensure their child was happy and settled in their care. Systems were in place to
gather information about children's personal details which included information
about children's needs, interest and development. Staff used the information to plan
children's care and support needs. Parents were able to use the Parent's room during
this process to allow them to be nearby if their child did not settle.

Parents were invited into the nursery to help with the lending library, story sacks and
also to work with staff in the garden. This helped to ensure parents were included in
the daily activities within the nursery.

The eleven completed Care Inspectorate care standard questionnaires indicated
that ten parents 'agreed' with the following statement:

* My child and I were able to visit the service before starting to use it.
* I received clear information about the service before my child started using it.

Staff welcomed children and their parents when they arrived at the nursery. Parents
could speak with a member of staff in confidence about their child and/or any
concerns they might wish to discuss. An informative and supportive relationship had
been built between them which helped to keep parents fully informed about their
child.

The Senior Management Team told us about initiatives they had put into place
following discussions with parents and also requests that parents had made. These
included:

* making the GP room available to parents one morning per week for mums to use
with their toddlers to get together to chat and play.
* running a Baby Peep group after a mother had asked where she could take her child
who was not ready for a Mother and Toddler group.
*having different groups on topics requested by parents, such as sewing and cookery.

Children were given the opportunity to give their views on the care and support they
received whilst at nursery. These included the following:
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* observations by staff which informed planning,
* circle time where children could give their views on different topics,
* discussions with staff during their play,
* group times with key workers,
* opportunities to look at and comment on their PLPs with staff,

Staff also worked with and supported children to help them feel secure in the nursery
environment. These methods were used by staff to help ensure learning opportunities
and experiences met the children's individual needs. Children's views and comments
were used to by staff to inform their weekly planning.

In the eleven completed Care Inspectorate care standard questionnaires ten parents
indicated either 'strongly agree' or 'agree' to the following statements:

* Staff share information about my child's learning and development with me and,
where appropriate, my child.
* I am kept informed about what is happening in the service, for example through
newsletters and information boards.

Areas for improvement
In their self assessment form the service identified that they planned to continue to
try to involve more parents in the life of the nursery and use parents' skills and
abilities. They also planned to ask parents from different cultures to support them to
celebrate different cultures and festivals.

In the completed Care Inspectorate care standard questionnaires one parent indicated
'disagree' to the following statements:

* My child and I were able to visit the service before starting to use it.
* I received clear information about the service before my child started using it.
* Staff share information about my child's learning and development with me and,
where appropriate, my child.
* I am kept informed about what is happening in the service, for example through
newsletters and information boards.

The above feedback was discussed with the Senior Management Team (SMT) who
agreed to take action.

We discussed with the SMT that they could explore further ways of gaining comments
and feedback from parents' and children's regarding care and support, the
environment, staffing and management and leadership. This would give them
opportunities to assess and improve the service being provided. We will follow this up
at the next inspection.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
Gracemount Primary School Nursery had very good systems in place to ensure that
service user's health and wellbeing needs were met. There were policies and
procedures in place to support this statement which helped to inform staff's work
practice. These included health and safety, medication, positive behaviour, nursery
outdoor play and reducing the spread of infection and dealing with clinical waste.

Systems were in place to support the gathering of information about children's care
needs. Parents completed enrolment forms when their child began at the nursery.
These included details of the child's name, date of birth, emergency contacts and
Doctor's details. Information about children's health, dietary requirements and
allergies were recorded and this was regularly reviewed and updated with parents.
Children with specific needs had care plans in place with information from other
professionals and review dates recorded. This allowed staff to plan for children and
help to ensure their individual needs were met.

Planning sheets were displayed to inform parents about which topics the nursery
would be covering. These were evaluated and next steps for the children's learning
were identified. Children's interests and stages of development were used to inform
the planning of activities. Focused learning was also used to inform planning and
displayed in each area of the playrooms. Responsive planning sheets were used to
record observations of children's play and to extend their interests and learning. This
meant that planning was up to date and responsive to children's learning and care
needs.

Each child had a personal learning plan (PLP) folder. Folders contained information
such as 'all about me', settling in observations and 'I can' statements. They were
divided into different sections relating to the Curriculum for Excellence with learning
targets set for each child. Further information included observations with
photographs, other achievements and examples of artwork. Staff, children and
parents were able to comment. This meant staff and families were working together
to help ensure children's next steps for learning were identified.

Staff were highly skilled in their interactions with the children. They supported them
appropriately and identified opportunities to extend play experiences. Staff were
skilled in using open-ended questions to encourage and support children's
independence. This allowed children to make decisions about their learning and play.
Staff we spoke with discussed children's stages of development and their next steps
for learning.

Children were consulted about what they would like for snack and it was discussed
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whether their choices were healthy or not. They were able to help prepare snack with
the help of staff. Children were supported to be independent by choosing and serving
themselves. Children's dietary needs were also catered for. On the day of the
inspection snack was tiger bread with butter, apple and banana with either water or
milk to drink. Staff had attended an Elementary Food Hygiene course. This helped to
ensure they were aware of how to prepare snacks in accordance with best practice.

The nursery followed a toothbrushing programme and children were supported by
staff whilst they cleaned their teeth. This was in accordance with the Child Smile
Guidance 'National Standards for Nursery and School Toothbrushing Programme'.

Infection control procedures were in place throughout the nursery. Staff demonstrated
that they were aware of the need for infection control. Appropriate protective aprons
and gloves were made available for staff to use when changing children. Staff
encouraged and reminded children to wash their hands after going to the toilet and
before eating.

Children had free access to the outdoor area during the sessions which allowed them
to engage in large physical play. Children who wanted to rest or look at books could
use the library area as a quiet place within the playrooms.

A medication system was in place and included seeking written parental permission
and instructions before giving medication. Medication kept in the nursery was stored
safely. We spoke with staff who demonstrated they knew the correct procedures to
follow when administering medication to children.

Evidence recorded in Quality Theme one, Statement one also apply to this statement.

In the eleven completed Care Inspectorate care standard questionnaires ten parents
indicated either 'strongly agree', 'agree' or 'don't know' to the following statements:

* My child can experience and choose from a balanced range of activities.
* My child regularly gets fresh air and energetic physical play.
* The staff encourage my child to form positive relationships with other children.

Areas for improvement
Through the service's self assessment form they told us that they planned to:

* give children more opportunity to plan the snack menus.
* requisition appropriate support materials for infection control including books,
videos, professional journals and Scottish Government guidance,
* look for CPD on infection control and food hygiene for staff.

In the completed Care Inspectorate care standard questionnaires one parent indicated
'disagree' to the following statements:
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* Staff have worked with me and my child to develop an individual education and
support programme for my child.
* Staff regularly assess my child's learning and development and use this to plan their
next step.
* The service make good use of resources in the community, for example the library
and parks.
* My child has the opportunity to sleep or rest when they need to.
* The service provides a healthy and well-balanced diet which meets my child's
dietary and cultural needs.

The above feedback was discussed with the SMT who agreed to take action.

The recording form used as part of the nursery's medication system did not have a
section for parents to sign to confirm they had been informed when their child had
received their medication. We discussed this with the SMT who agreed to action this
and amend the form. We will follow this up at the next inspection.

We found that the nursery's first aid box was not sufficient if a child had an injury
which required dressings. Also, the plasters in the box had expired and had not been
replaced. We made a recommendation about this. See Recommendation one.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. The manager should ensure that an appropriately stocked first aid box is available
for staff to use in the event of an accident.
National Care Standards early education and childcare up to the age of 16
Standard 3: Health and wellbeing.
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this statement.

Areas for improvement
In their self assessment form the service identified that they planned to continue with
the development of the outdoor area and for staff to use CPD opportunities to explore
outdoor learning.

The comments made under areas for improvement in Quality Theme one Statement
one also apply to this Quality Statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
Gracemount Primary School Nursery had very good systems in place to make sure
that the environment was safe and service users were protected. There were various
policies and procedures in place to support this statement such as safety, accident
and incident and health and safety.

The entrance area was welcoming and free of clutter which helped to allow safe entry
and exit. Information for parents was displayed on the notice boards.

A secure entry system with a keypad was in place at the entrance and staff gave
parents entry to the nursery. Visitors reported to the main reception area of the
Primary School and were given access to the building by office staff. These measures
helped to ensure children were safe and staff knew who was in the building.

The nursery was observed to be clean. The playrooms, toilets and communal areas
were cleaned daily by a cleaner employed by the school. Nursery staff were
responsible for cleaning the equipment and resources. This showed staff were aware
of the need for cleanliness.

The nursery was purpose built and was suitably ventilated, heated and lit. The
playrooms were well laid out which allowed children to move about freely to access
activities. This meant that children were able to be involved in a variety of activities
and also engage in group activities with a member of staff. Staff made best use of
the space available to them.

The equipment, furnishings and resources in the nursery were age and stage
appropriate for the children attending. The resources were stored within the
playrooms and children and staff had access to them. Staff planned appropriately to
ensure a variety of challenging and meaningful resources were on offer for the
children.

A maintenance system was in place with any maintenance issues identified being
reported to the school's Janitor. He recorded when issues were raised and once they
had been completed. This showed a commitment to the upkeep of the building and
resources.

Children's art work was attractively displays on the walls of the playrooms and was
linked to current topics.

Children had free access to the outdoor area throughout the sessions which was safe,
secure and well maintained. On the day of the inspection we observed children
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enjoying the outside activities and they were suitably dressed for the weather. They
were able to run around safely and experience activities which were meaningful and
challenging. The outdoor area had been extensively developed through funding from
the City of Edinburgh Council as part of the 'Outdoor Play and Active Learning' (OPAL)
programme.

Recorded risk assessments were carried out by staff on the indoor and outdoor areas
of the nursery each day. They included information on identified risks and the
precautions taken by staff to minimise them. The school's Business Manager carried
out a whole school risk assessment annually. This helped to ensure the health and
safety of children.

The nursery's accident and incident recording system showed that parents were fully
informed about what had happened to their child and the actions taken by staff. The
system was monitored to ensure the safety of the children and staff.

The school, including the nursery, had been awarded its second Eco Green Flag
award. There were recycling bins in the playrooms and the nursery teacher was a
member of the eco working party. This showed the nursery encouraged the children
to care for the environment and to recycle.

Public Liability Insurance was in place. This information was displayed in the
reception/cloakroom area along with the nursery's Certificate of Registration to
inform parents.

In the eleven Care Inspectorate care standard questionnaires returned to us parents
indicated either 'strongly agree' or 'agree' to the following statements:

* The service is a safe, secure, hygienic, smoke free, pleasant and stimulating
environment.
* There is enough space for the children to play and get involved in a range of
activities.
* The service has a suitable range of equipment, toys and materials for the children.

Areas for improvement
Through the service's self assessment form they told us that they planned to give
consideration to how they could make greater use of the space available within the
nursery.

In the completed Care Inspectorate care standard questionnaires one parent indicated
'disagree' to the following statement:

* The staff ask for my child's views about the activities and outings and use them to
plan future activities.
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The above feedback was discussed with the SMT who agreed to take action.

The bin in the kitchen area did not have a lid. We discussed this with the SMT who
agreed to take action and replace the bin with one which met latest guidance. We will
follow this up at the next inspection.

Although all the areas of the nursery including the toys and resources were clean we
found that appliances such as the fridge, cooker, toaster and microwave were not. We
made a recommendation about this. See Recommendation one.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. The manager should ensure that appliance such as the fridge, cooker, toaster and
microwave are cleaned to an acceptable level to ensure they are fit for use.
National Care Standards early education and childcare up to the age of 16
Standard 2: A safe environment.
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 6 - Excellent

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this statement.

The SMT told us how parents who were members of the Parent's Council were
involved in the recruitment process of new staff. Parents had to have under taken
training in selection and recruitment to be a part of the interview panel. This meant
they were able to have a say in who was employed to work with their children.

Areas for improvement
In their self assessment form the service did not identify any areas for improvement.

The comments made under areas for improvement in Quality Theme one Statement
one also apply to this Quality Statement.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
Gracemount Primary School Nursery had excellent systems in place to ensure they
had a professional, trained and motivated workforce which operated to National Care
Standards (NCS), legislation and best practice.

There was a range of City of Edinburgh Council's policies and procedures which
supported the professional approach taken by staff. These included policies such as
confidentiality, recruitment and selection and whistle-blowing.

Staff told us that new staff members took part in an induction programme when they
joined the nursery. They received information about the nursery, policies and
procedures and daily routines. This was carried out by the SMT and nursery teacher
and helped to ensure they were aware of routines, policies and their daily duties.

The nursery staff team consisted of the nursery teacher, early years officer and four
early years practitioners. We found that staff were committed, caring and professional
in their provision of quality care for the children and worked well together as a team.
Photographs of staff members were displayed in the cloakroom area. This helped to
ensure parents knew who were taking care of their children.

All staff held qualifications which were in line with the positions they held. This
helped to ensure staff had the correct skills and experience to meet the needs of
children. Staff, who were required to, were registered with the Scottish Social Services
Council (SSSC) or the General Teaching Council for Scotland (GTCS). The SSSC are the
body who regulate care staff and decide on the level of qualification for each post.
The GTCS is the body for registered teachers in Scotland.

Staff took part in annual professional development review (PDR) meetings with a
member of the SMT. At these meetings their professional development and training
needs were discussed and a training programme was identified. This helped to ensure
staff were trained to an appropriate level which enabled them to meet the individual
needs of the children. The SMT had an 'open door' policy to allow staff to speak with
them at any time to discuss all aspects of their work.

Staff were responsible for recording any training they had attended. They told us
about the training they had taken part in on staff in-service days and twilight courses.
Staff were supported by the SMT to take part in further qualification training which
they had to apply to be funded for by the City of Edinburgh Council. Mandatory
training such as first aid, child protection and food hygiene were accessed by staff on
a regular basis. Staff were also encouraged to carry out personal reading and research
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to allow them to keep up to date with new legislation, guidance and best practice.

Staff meetings were held regularly and all aspects of the nursery were discussed.
Minutes were taken at these meetings and shared with staff who could not attend.
This helped to ensure staff were kept informed of any issues, information or new
ideas regarding the nursery. There was a daily debrief discussion between staff when
tidying at the end of the sessions to share relevant information and observations.

Exit meetings were held by the Head Teacher with staff leaving their employment.
This showed that staff's comments were valued.

In the eleven completed Care Inspectorate care standard questionnaires parents
indicated either 'strongly agree' or 'agree' to the following statements:

* I am confident that the staff have the skills and experience to care for my child and
support their learning and development.
* My child appears happy and confident with the staff.
* I am confident that the staff will protect my child from harm, abuse, bullying and
neglect.
* The staff treat my child fairly and with respect.

Areas for improvement
Through the service's self assessment form they told us that when staff left the
service they would continue to conduct an exit interview with them. We agreed these
areas of improvement would further enhance the excellent practice carried out in
relation to this quality statement.

In the completed Care Inspectorate care standard questionnaires one parent indicated
'disagree' to the following statement:

* I am confident that there are always enough staff in the service to provide a good
quality of care.

The above feedback was discussed with the SMT who agreed to take action.

The nursery should continue to monitor and maintain the excellent quality of care.
The nursery should ensure it is rigorous in identifying any areas for improvement and
implementing action plans to address these.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 6 - Excellent

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
The Senior Management Team described the ways in which parents were given an
opportunity to participate in assessing and improving the quality of the management
and leadership of the service. Parents questionnaires were given out annually and
feedback from them were included in the SQIP consultation. They told us how
important it was to include the parents in the nursery's improvements and
achievements.

The strengths under Quality Theme one, Statement one also apply to this statement.

Areas for improvement
In their self assessment form the service identified that they planned to continue to
engage children actively in their learning and begin to understand the purpose of
their learning at the early level of Curriculum for Excellence.

The comments made under areas for improvement in Quality Theme one Statement
one also apply to this Quality Statement.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
Gracemount Primary School Nursery had excellent systems in place to demonstrate
that they used quality assurance systems and processes which involved service users,
carers, staff and stakeholder to assess the quality of service they provide.

The SMT and Nursery Teacher described and demonstrated the quality assurance
processes used to maintain and improve the service. These included:

* the evaluation of the nursery which was included in the whole school's Standard,
Quality and Improvement Plan (SQIP) to show the progress of the identified priorities
for the year,
* an annual monitoring calendar which set out routine monitoring using the best
practice document 'How Good is our School' (HGIOS)
* regular staff meetings,
* ongoing monitoring of activities and resources,
* regular monitoring of work practice in the playrooms by the SMT and nursery
teacher,
* feedback given by the City of Edinburgh Council's Quality Improvement Officers on
their monitoring of learning and teaching,
* parents' evaluation and feedback about the service,
* 'Pupil's Voice' to ask for children's comments about what they liked and what else
they would want,
* self-evaluation carried out by staff and the nursery team using best practice
documents such as Up, Up and Away (City of Edinburgh Council document), Child at
the Centre II and HGIOS.

The information contained in the children's PLP folders was monitored by the Depute
manager. Any areas for development were discussed with the member of staff
responsible for their completion. This ensured all folders were completed to the same
high standard by staff.

A complaints procedure was in place and displayed to inform parents. This helped to
ensure parents knew who to contact if they had any concerns.

Information contained in Quality Themes one, two and three of this report also
applies to this Statement.

In the eleven completed Care Inspectorate care standard questionnaires six parents
indicated either 'strongly agree' or 'agree' to the following statement:
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* The service has involved me in developing the service, for example asking for ideas
and feedback.

Areas for improvement
Through the service's self assessment form they told us that they planned to quality
assure systems and procedures more frequently. We agreed these areas of
improvement would further enhance the excellent practice carried out in relation to
this quality statement.

In the eleven completed Care Inspectorate care standard questionnaires one parent
indicated 'disagree', three 'don't know' and one 'not applicable' to the following
statement:

* The service has involved me in developing the service, for example asking for ideas
and feedback.

The above feedback was discussed with the SMT who agreed to take action.

The nursery should continue to monitor and maintain the excellent quality of care.
The nursery should ensure it is rigorous in identifying any areas for improvement and
implementing action plans to address these.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

You can find information about complaints that have been upheld or partially upheld
on our website www.careinspectorate.com.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
Not applicable

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 6 - Excellent

Statement 1 6 - Excellent

Statement 3 6 - Excellent

Quality of Management and Leadership - 6 - Excellent

Statement 1 6 - Excellent

Statement 4 6 - Excellent

6 Inspection and grading history

Date Type Gradings

5 Oct 2010 Unannounced Care and support 5 - Very Good
Environment Not Assessed
Staffing Not Assessed
Management and Leadership Not Assessed

14 Jan 2009 Unannounced Care and support 5 - Very Good
Environment 4 - Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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